
W O R K S H O P  3 : 
NEEDS  +  GOALS OF THE 
DISTRICT
3.19.2025

B O N D  P L A N N I N G  C O M M I T T E E
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AGENDA OBJECTIVES

WORKSHOP 3

 Welcome + Introductions

Needs + Goals of the District

Discussion

Feedback + Closing

Understand how the needs + goals of the 
district might inform our work.

Provide a general understanding of the 
capital (physical space) needs of different 
department as we look ahead to the next 5, 
10, 15 years.
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APR 16, 2025

WORKSHOP 4: The Financial Commitment	

WORKSHOP 5: Prioritization	

MAR 5, 2025

APR 2, 2025

APR 30, 2025

WORKSHOP 7: Draft Recommendation	MAY 21, 2025

WORKSHOP 2: Condition of Your Schools	

WORKSHOP 3: Needs + Goals of the District	

COMMUNITY OUTREACH + FEEDBACK

WORKSHOP 8: Consensus + Recommendation to School Board	

SCHOOL BOARD RESOLUTION	

RESOLUTION FILING DEADLINE

FEB 19, 2025

MAR 19, 2025

SUMMER 2025

OCT 2025

NOV 2025

DEC 12, 2025

WORKSHOP 6: Prioritization Refinement	

WORKSHOP 1: Overview + Kick-off

>>

OPTIONAL FIELD TRIP - APRIL 19TH: 
Tours of Riverview Facilities

BOND PLANNING COMMITTEE ROADMAP
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	G The Bond Planning Committee’s aim is to assist the Riverview School District in 

developing ballot measures for upcoming bond elections. The committee will review 

Riverview’s capital facility needs and provide recommendations for infrastructure 

projects to be considered by voters. This process ensures that bond measures reflect 

the district’s long-term infrastructure priorities.

COMMITTEE CHARTER

BOND PLANNING COMMITTEE
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+  START AND END MEETINGS ON TIME  +     +   TRUST EACH OTHER  + 
+   ASK FOR HELP AND CLARIFICATION  +   HAVE COMPASSION  +     +   KIND LANGUAGE  + 

+   MAINTAIN CONFIDENTIALITY FOR STUDENTS,  TEACHERS,  AND STAFF IN DISCUSSIONS  +   VALUE THE OPINIONS OF OTHERS  + 
+     +   BE  OPEN TO IDEAS  +    CREATE SPACE FOR VOICES  + 

+     +

Preserve this as a safe 
space for open, honest 
discussion.

Listen to everyone, and 
respect all opinions.

Come with an open mind.

Have compassion and use 
kind language.

Assume positive intent.

When a decision is made, 
everyone supports it.

Keep the focus on what’s best for students.

G R O U P  N O R M S :
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NEEDS + GOALS OF THE DISTRICT
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NEEDS +  GOALS

	G We have set up four presentation 
stations around the room.

	G The committee will split into (4) 
groups and circulate between them. 
You have 15 minutes at each station.

TIME TO MOVE!
SECURITY + IT:

	• Aaron De Folo, Safety & Security Supervisor

	• Chris Collins, Director of IT

FOOD SERVICE + TRANSPORTATION:
	• Kevin Nelson, Food Service Supervisor
	• Steve Mills, Transportation Supervisor

TEACHING + LEARNING:
	• Dr. John Lombardi, Chief Academic Officer
	• Brian Reckling, CTE Director

STUDENT SERVICES:
	• Jolene Barrett, Director of Student Services
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WHAT DID YOU HEAR?

GROUP DISCUSSION

	G What have you learned today ? 

	G Did anything surprise you?

	G Did you hear anything new that RSD should focus on with 
the 2026 bond? 



THANK YOU!
Please f i l l  out  a  feedback form

NEXT WORKSHOP:
APRIL  2ND 

5 :30 -  7 :00 PM AT  THE
EDUCATIONAL SERVICE 
CENTER

OPTIONAL OPEN 
OFF ICE  HOURS:
Thursday 3/20
12 -  12:30 pm


